Assignment D2  Name:

This activity focuses on Domain 2. Complete the following short exercises (here or on a separate doc)
and submit this to Canvas. This activity is an independent thought exercise for you to complete and
should not include bulk copying/pasting from the textbook or outside sources. You may reference outside
or assigned material to support your positions, but the synthesis and rationale must be your own.

1. Domain 2: Managing and Motivating Knowledge Workers
Which of the systems or processes from section 2.3 would you more heavily rely on in
managing your engineering team and why?

2. D2: Leadership
After reading the EMBOK, the assigned articles, and watching the assigned videos
synthesize your leadership philosophy. What practices or theories would you draw from and
why?



